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• A Brussels-based, independent 
European consultancy with more 
than 20 years’ experience in the 
heart of the EU. 
 

• A multilingual, multinational team 
of consultants located in Brussels, 
Dublin, Milan, Madrid, Sofia and 
Amsterdam with partners in the US 
and Asia. 
 

• Work with corporate clients to 
understand EU labyrinth, dynamic 
visibility and to get EU funds. 

Some of our clients: 

Who we are 
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Croatia Road to the EU 

2014 – 2020  
Financial Perspective 

2011 2012 2013 2014 

REGIONAL POLICY ALLIGNMENT WITH EUROPE 2020 

2015 

2007 – 2013 Financial Perspective 

Accession negotiations 
completed 

Transition Facility to help 
Croatia prepare for first 

stages of accession  

INSTRUMENT FOR PRE-ACCESSION CROATIA 2007 – Jun 2013 
Over 1 billion EURO total 

SF  July 2013 - 2014 
500 million EURO 

SF  2014 - 2020 
1 billion EURO per year 

(estimate) 

HR  
MS & HR propose new 
budget for 2014 - 2020 

1.7.2013 
Croatia becomes 

Member State 



EU MEMBER STATE 
2014-2020 

ALLOCATION  
(BEUR) 

POLAND        72,8 
ITALY        31,3 
SPAIN        25 

ROMANIA        21,8 
PORTUGAL        20,5 
HUNGARY        20,2 

CZECH REPUBLIC        18,9 
GERMANY        17,3 

GREECE        15,9 
FRANCE        13,5 

SLOVAKIA        12,9 
UNITED KINGDOM          9,7 

CROATIA          8,1 
BULGARIA          7,1 

INDICATIVE BUDGETS 2014-2020 

EU MEMBER STATE 
2014-2020 ALLOCATION  

(BEUR) 

LITHUANIA                      6,4 
LATVIA                      4,2 

ESTONIA                      3,3 
SLOVENIA                      2,7 
SWEDEN                      1,9 
BELGIUM                      1,9 

NETHERLANDS                      1,4 
AUSTRIA                      1,2 
FINLAND                      1,2 
IRELAND                      0,9  
MALTA                       0,8  
CYPRUS                       0,5  

DENMARK                       0,5  
LUXEMBURG                        0,5  

2014 2015 2016 2017 2018 2019 2020 2014-
2020 

1898.0 1935.9 1974.6 2014.1 2054.4 2095.5 2137.4 14110.1 

 

STRUCTURAL AND INVESTMENT FUNDS 

IPA II 2014-2020 



EU funding overview Croatia 

2012 2013 2014 2020 

MEuro 
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Funding overview Croatia 

2012-2013  Instrument for Pre-Accession 
Budget: 150 MEUR 
 
 
 
2013-2014 Structural Funds 
Budget: 450 MEUR 
 
 
 
2014 - 2020 Structural Funds 
Budget: 8 BEUR 

Transition Facility : Budget for 2013 is 29 
MEUR 
 
 
Schengen Facility: budget for 2013:  40 
MEUR and for 2014 : 80 MEUR 
 
 
 
Cash-flow Facility: 75 MEUR will be made 
available to Croatia in 2013, and EUR 28.6 
in 2014 to mitigate the impact of the full 
application immediately after accession of 
the acquis governing the contributions 
made by Member States to the EU budget 
 

2015 – 2020: Internal Borders Fund 
Budget: 53 MEUR 



EU funding management: Croatia reality 

DECENTRALISED 
MANAGEMENT 

78% of the EU BUDGET  

Structural Funds 

CAP subsidies 
EU External Aid 

CENTRALISED 
MANAGEMENT 

22% of the EU budget 

EU Programmes 

Croatia participates 
in 17 EU Programmes 

Croatia already 
structure in place, 
preparing OPs’ > 
budgets yet to be 

determined 

Croatia is eligible for 
5 IPA components up 

until accession 

http://www.google.be/imgres?imgurl=http://www.portalconsular.mre.gov.br/clientes/portalconsular/portalconsular/portal_skins/portalconsular/mapaMundi.gif&imgrefurl=http://www.last.fm/group/Music+is+my+boyfriend./forum/35663/_/488951/40&usg=__3LFDUEgxiyqokfIUneWZDaBJvTc=&h=237&w=430&sz=21&hl=fr&start=18&um=1&itbs=1&tbnid=9mJz6OyGgvDq_M:&tbnh=69&tbnw=126&prev=/images?q=mapamundi&um=1&hl=fr&rlz=1R2SKPB_enBE330&tbs=isch:1
http://www.google.be/imgres?imgurl=http://www.zoea.com/madrid1/wp-content/uploads/image/union-europea.png&imgrefurl=http://www.zoea.com/madrid1/index.php/proyectos/&usg=__1tU6EOJ1BkGcdoPkNVItKGxVgak=&h=256&w=256&sz=57&hl=fr&start=13&um=1&itbs=1&tbnid=WjcyvKkbYpKiAM:&tbnh=111&tbnw=111&prev=/images?q=union+europea&um=1&hl=fr&rlz=1R2SKPB_enBE330&tbs=isch:1


OPERATIONAL PROGRAMMES 
CROATIA  

Now and after accession  



IPA STRUCTURAL  FUNDS 

  

2007 - 2013 
  

Environment  OP 

Transport  OP 

Regional Competitiveness OP 

Environment and Energy  OP 

Transport  OP 

Regional Competitiveness OP 

2013-2020 
  

IPA vs. STRUCTURAL FUNDS  

Human Resources 
Development OP 

Human Resources 
Development OP 



BRUSSELS BASED – DECISION MAKERS  

 CLIENT (EC) ≠ BENEFICIARY 

One client   
Limited number of beneficiaries  

 Working Language: ENGLISH 

IPA 

 
Pre-defined pipeline and budgets  

 

Yearly  project cycle 
EC driven>  Distributor is a stakeholder 

 CLIENT (EC) = BENEFICIARY 

Very large number of beneficiaries  

 Working Languages: national 

 
No pre-defined pipeline 

 

Two project cycles:   
Seven year EC driven>Distributor  is not a 

stakeholder 
National driven>Distributor  is a stakeholders 

NATIONAL  DECISION MAKERS  

BRUSSELS BASED – DECISION MAKERS  

Structural Funds 

IPA vs. STRUCTURAL FUNDS  



 

Call for Proposals 
 
  

 
 

Managing Authorities  
Intermediate/Implementing   

Bodies 

 
  

EUROPEAN COMMISSION  

 
Tenders 

 

HT  & partner 

Beneficiaries  

BOTTOM –UP APPROACH  

STRUCTURAL  FUNDS 
/ESI 
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EU Money Disbursement Model   



A real best practice example 

Multi-Annual 
Programming  

Project 
Identification 

Technical 
Specifications 

Public 
Procurement  

Project Closure 

Country: Romania 
Project : Digital Libraries 

June 2008: Call for Proposal by 
Managing Authority 

2007: Draft Operational 
Programme Human Resource 

analysis 

Jan 2010: Project awarded – 24 
MEUR 

July 2009: Procurement Notice 
published by beneficiary 

National Institute of 
Information and 

Documentation – INID – 
prepared technical details for 

upcoming Tender 

Work with Managing 
Authority in OP drafting 

Support beneficiary 
with project preparation 

Positioning of 
consultant 



 

Contact 

 

Catalin Teoharie,  

Country Manager South Eastern Europe,  

Academic, Government and Corporate 

Elsevier B.V. 

c.teoharie@elsevier.com 

+40-723-390-757 

mailto:c.teoharie@elsevier.com

